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09:00 - 10:00
Session 1: 
Chairpersons: 3

09:00-09:15
Clinical Guidelines and Decision-Making in Operative 
Deliveries

09:15-09:30 Difficult C section- Maneuring with transformative skills

09:30-09:45
Operative delivery in maternal collapse - Courage, 
Command, Communication

09:45-10:00
Operative Vaginal delivery and its place in modern 
obstetrics

10:00-11:00
Session 2 - Debates                                                                                                                                                                                          
Judges: 3

10:00-10:15
1) Cesarean Section - to do or not to do ( For 6 minutes, 
Against 6 min 3 min discussion)

10:15-10:30
2) Trial of Labor After Cesarean (TOLAC) vs. Elective 
Repeat Cesarean Section (ERCS): ( For 6 min, Against 6 
min, 3 min discusiion)

10:30-10:45
3) Vaginal Breech delivery versus C section for breech 
presentation (  ( For 6 minutes, Against 6 min 3 min 
discussion)

10:45-11:00
Session 3- Short Kahoot Quiz for Audience Participation 
on Cesarean Section with Attractive Prizes                                                        
Quiz Masters - 2

11:00 - 11.40
Session 4: Video demonstrations of Operative skills
Chairpersons: 3

11.00 - 11.10
Misgav Ladach technique - Revisiting the 
recommendations

11.10 - 11.20 Extraperitoneal C section - from novice to mastery
11.20 - 11.30 Focrceps and Vacuum - Video feast

11.30 - 11.40 
Oden device - step by step approach for application in 
clinical practice

11:40 - 12:20

Session 5: Panel 1 - Complications during and after 
Cesarean section
Moderators - 2                                                                                                                                                                                                                                                                                                                                     
Experts -2                                                                                                                                                                                                                                   
Panelists -10

12:20 - 13:00

Session 6: Panel 1 - Operative Procedure for Placental 
Disorders - Navigating through nightmares                                                      
Moderators - 2                                                                                                                                                                                                 
Experts -2                                                                                                                                                                                                                        
Panelists -10

AICOG 2025 - JIO World Convention Centre, BKC, Mumbai - 8th January 2025
Birth by Design: Unravelling Complexities of Operative Birth

Expert-led lectures convering operative Childbirth.
Interactive care-based discussions and panels to enhance knowledge and skills regarding operative childbirth                
Video demonstrations of Operative Skills                                                                                                                                            
Networking opportunities with peers and faculty members to facilitate knowledge exchange and collaboration.
Access to resources and references for ongoing learning and professional development.

The comprehensive oeprative childbirth workshop is designed to provide healthcare professionals with a clear 
understanding of the various complexities invloved in operative childbirth. 
The hands on workshop will cover essential theoretical knowledge, practical skills and vision to enhance participants 
knowledge and skills regarding various operations linked to childbirth

Understand the Indications for Operative Delivery.                                                                                                                                     
Master Surgical Techniques for Operative Deliveries.                                                                                                                     
Demonstrate proficiency in performing cesarean sections, vacuum-assisted deliveries, forceps deliveries & Oden 
device.
Understand the step-by-step procedures and technical nuances of each operative technique.                                                                              
Assess the short-term and long-term outcomes associated with operative deliveries for both mothers and babies.
Recognize the potential risks and benefits of different operative approaches.                                                                                
Implement evidence-based strategies for postoperative care following operative deliveries.
Address common postpartum complications and optimize maternal recovery.                                                                           
Anticipate and manage complications that may arise during operative deliveries, such as hemorrhage, fetal distress, 
and surgical complications.

Dr. Surekha Tayade, Dr. Kiran Pandey


